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Framework of Quality Improvement 

Using a model of improvement based on clinical microsystems:  

 1. Formed the team: Multidisciplinary team of physicians, BH clinicians, 
managers, medical Assistants, nurses, registrars 

 2. Assessment of current practice via a Survey Monkey of all staff and 
providers. Themes identified: education needs, documentation needs, 
role delineation, referral resources 

 4. AIMs developed:  

 

 

 

 

 5. Determined measures: screening of patients 12-64, including prenatal 

 6. PDSA cycles 

 7. July – present: development and evaluation of process and 
standardization across clinics  

 



Implementation  

 Training 

 Pilot 

 Evaluation  

 Training 

 Roll out to both clinics (Concord and Hillsboro-Deering)  

 



Process Flow: wins and opportunities 

for improvement 

  

 



Transition to new EMR in 2017 
 

NOW  



Next Steps 
Year 2: July 2016-June 2017  
 

 

 Develop plan for on-going education, including residency 
curriculum and new staff orientation 

 Monitor and improve use of SBIRT process in the EMR 

 Monitor data for reliability and accuracy  

 Transition SBIRT process and ensure data integration 
during conversion to new EMR  

 Present implementation plan at local and national 
conference with focus on implementation in a Family 
Medicine Residency  

 Collect and report required data (starting July 2016) 

 


