Appendix A

S:BI-RT Team Structure Examples

Recommended Team Discipline/Role Site A Site B Site C Site D Site E
Medical Champion Medical or pediatric
provider X X X X
Behavioral Health Behavioral Health
Specialist X X X X X
Administrator Quality Improvement X X X
Practice Manager X X X X
EMR/IT Expert EMR/IT Expert X X X X X
Other Medical Assistant X X X
SMP Regional Network « X %
Coordinator
Youth Representative X
Meeting Frequency Every Every
Weekly Weekly other Weekly other
week week






