Appendix R

Site Flow Chart Example 1

SBIRT PROCESS MAP: Overview
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Appendix R

Site Flow Chart Example 2

CRAFFT Screening and Brief Intervention Process Map (6L)

Phase’
o Prior day — Register patient and
S . Assign DHART Write code for . Patient fills out the
YT Review next day . . . Day of: use team give tablet to Lo
@ | screenerineDHto B registration on next > . N . 7> questionaire via
S schedule for WCC visit for screener patient with
o . the code # day schedule : . tablet
g 13-22 via code instructions
|
A 4
Room patient Is survey [ and
NO 759 i i
07 @R YES 25%P| cont‘lnue with
rooming process
=
©
-
1%
2 ) 4 ) )
Direct patient to
9 table so that they
w Discuss with patient . .
X may get some Continue with the
to continue to work —» 9 —> .
N . privacy and rooming process
on the questionnaire
encourage to
complete table
¢4 Currently no
G Negative, support standard
U Piley Discuss survey with Interpret CRAFFT 02 decision making and f
to going into the —»| atienty —» Pscore —» Negative—| ositive 9 process. or
room if there is time P Screen P addressing
reinforcement L
+- positive
CRAFFT.
3+ Positive
Screen
Brief intervention
Ask more questions, P Motivational
" . Review in parallel . — . 4 N
discuss their with nutrition interviewing, brief Patient require
feelings, gauage —| family risk ' education, offer further follow
interest to change, e help depending on up?
A depression, +/- L
motiviation +/- willingness to
change
" “
Willing to No standard but
Steve has 5 possible change? Help NO—p|  Whatactaully
directions...Should WETTERD happens today some
document... ) of the time?
- Yes
(9
&)
>
o . NDCEmEERE process Get cell phone "
& TGl Internal referral via for communication number of teens for Fellomu i esnean Outline follow up
Up Internal referral—3»  in person, eDH P to family. Parent > follow up > ishight/2 P with patient in AVS? ——
message, page conﬁdgntlallty isan scheduling, +/- +/-
Issue.
Send encounter
> note to secretary
Follow up with PCP with instructions. +/-|
Outline follow up
P with patient in AVS?
+- ¢
No standard
process for
Follow up with PCP ‘ behaioral
Send encounter health to
»{ note to secretary follow back up
with instructions. +/- to PCP.
Community
Referral/Need for community resources? P resources referral/
recommendation?
What other types of
follow up am |
missing?




Appendix R
K SBIRT FLOW \

(Annual Screening for Drug/Alcohol MisuscD

Rooming staff utilize appropriate additional screening tool:
. Adolescent (12-17)- CRAFFT
. Adult:

DAST 20 - substance misuse

AUDIT- alcohol misuse
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positive

for alcohol and/or

drug misuse?

Provider performs briefintervention -YES

N No additional provider intervention needed atthis time.
- Provider reinforces positive behavior.
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. Add CPT code 99408, SBIRT screen and counseling,15-30 min
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Referral processed and appointment scheduled

Referral closed
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